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English Evaluation Report

Target

Strategies / Tasks

Success Criteria

Effectiveness

Suggestions

Matching with the concerns of school development 1:

To refine learning and teaching strategies of self-directed learning

From the teaching

aspect

1. To build up
students’ confidence
and self-efficacy
through
appreciation

Provide more chances
of peer appreciation,
interaction and
feedback (in the
classroom and on
e-learning platform)
Appreciate and
encourage less ready
students

Make good use of
Well Being Passbook
and postcards

Students are engaged in
learning activities and
discussion

They can be able to
improve and achieve
their learning goals
with peer/teacher’s
feedback

During lesson observation, more
teachers gave verbal and
appreciative response to students
to build up their confidence.
Through observation and scanning
of the peer feedback on
e-platform, students were used to
give positive comments and show
appreciation to others’ good work.
Students had shown peer
appreciation and support through
sending postcards.

From inspection of marking,
teachers could provide timely
concrete feedback when marking
in order to help students improve
and identify their strengths and
weaknesses and show
appreciation.

More teachers would
give appreciation and
encouragement to
students in written form
when marking their
assignments.

GOOGLE
CLASSROOM is found
to be more user-friendly
and versatile. This will
be used in the next year.

-49-




2 AEER

2018-2019 & 3 4

Target

Strategies / Tasks

Success Criteria

Effectiveness

Suggestions

From the teaching

aspect

2. To facilitate
students to connect,
transfer and apply
different learning
concepts

Allow quality
thinking time to
facilitate students to
connect, transfer and
apply prior knowledge
after each unit (P.4-6)
Help students to
evaluate and know
what to improve

(e.g. what | have
learnt, what | want to
know more)

Apply what have
learnt in
Communicative
Speaking Activities

Students are able to
reflect on their
strengths and
weaknesses after
assessments/tests/exams

From teachers’ feedback and their
observation, it was found that
some of the Primary 4-6 students
could make good use of quality
thinking time to reflect on how
well they have learnt and evaluate
their own learning goals set in My
Learning Planner after each unit
had been taught. They could make
use of teachers’ concrete feedback
to reflect their own strengths and
weaknesses.

From the co-planning meeting
records and lesson plans, teachers
could design preparation tasks to
facilitate students transfer prior
knowledge to new situations and
motivate them to learn.

It is suggested that in the
next year, teachers
should provide students
with more guidance
when doing
self-reflection and check
if they have achieved
their learning goals.
Teachers may set higher
order questions to check
students’ readiness
before moving on to the
next stage of learning.
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Target

Strategies / Tasks

Success Criteria

Effectiveness

Suggestions

From the teaching

aspect

3. Todesign a variety
of assessment tasks
that facilitate
assessment for
learning

Set a variety of
levelled learning and
formative assessment
tasks over time to
focus on students’
weaknesses and
provide timely
feedback to foster
further learning

Use of
Self-challenging
Arena and STAR
Platform by providing
various levels of
learning materials to
tackle students’
weaknesses and
consolidate learning

Students are able to
reflect on their
strengths and
weaknesses

Students agree that the
self-challenging arena
helps them learn
English and take the
initiatives to use it
Students find the tasks
meet their different
needs and abilities

From the data collected by
E-learning Group, it was found
that students took the initiatives to
watch videos and complete the
online exercise in Self-challenging
Arena.

After post test/exam analysis,
teachers had designed
supplementary tasks to consolidate
students’ weaknesses to facilitate
assessment for learning.

The strategies were
found effective and will
be retained as regular
practice.

Teachers will keep on
adapting flipped
classroom strategy to
enhance learning and
teaching effectiveness.
Teachers will also keep
on providing students
with related e-resources
to address students’
needs and abilities.

In the next year, it is
suggested that teachers
should design more
challenging tasks to
motivate high order
thinking, curiosity and
learning interest.
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Target Strategies / Tasks Success Criteria Effectiveness Suggestions
From the teaching * Introduce e-learning *  Teachers can select *  During lesson observation, itwas | ®  The e-learning tools /
aspect platforms and APPS suitable e-resources to found that e-learning tools/APPS APPS were found
4. To focus on the (e.g. seesaw, Kahoot, cater for students’ needs could arouse students’ learning effective in enriching
effectiveness of GOOGLE e Students can make interest in learning and they were learning experience.
e-learning CLASSROOM, Spark good use of e-resources more focused and engaged in the * Inthe next year, the
Video, Quizlet) to to meet their different lessons. Teachers could give e-learning tools / APPS
enhance learning needs and abilities immediate feedback to address will be categorized
effectiveness and students’ needs in order to enhance according to level of
enrich learning learning effectiveness. cognitive skills, with
experience *  90.7% of teachers had invited reference to Bloom’s
*  Make good use of teachers to sit in the lessons and Digital Taxonomy.
e-resources in lesson shared their good practice to
planning and discuss evaluate and refine lesson
in co-planning planning.
meetings (e-resources
are categorized
according to Bloom’s
Digital Taxonomy)

-52-




2 AEER

2018-2019 & 3 4

Target

Strategies / Tasks

Success Criteria

Effectiveness

Suggestions

Teachers of BYOD
classes open
classroom and invite
teachers to observe
when trying out new
teaching approaches,
then review and refine
lesson planning

From the teaching
aspect

5.

To effectively
promote vertical
and horizontal
thinking skills

Input high-order
thinking skills and
learning/thinking
tools (e.g. Graphic
organizers, 13 Hot
Skills)

Introduce diverse
reading materials to
promote reading
across the curriculum
and reading interests
(e.g. STEM
magazines, English
newspaper and
non-fictions)

Students can use
different thinking
skills/tools to
conceptualize what they
have learnt in English
lessons

During lesson observation,
students had demonstrated
different ways of problem solving
and how they came up with the
right answers. 13 Hot Skills had
been adapted in the lessons.

In reading and library lessons,
students were exposed to a variety
of authentic reading materials and
they showed interest in reading.

High-order learning /
thinking skills and tools
were found effective and
will be kept in the next
year.

Reading skills will be
further developed in the
reading workshops.
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Target

Strategies / Tasks

Success Criteria

Effectiveness

Suggestions

From the learning
aspect

1.

To plan, monitor
and self-regulate
personal learning
strategies and
progress

*  Make good use of My
Learning Planner

* Incorporate debating
skills in the lessons
(P.4-6)

Students can make
good use of My
Learning Planner to
self-regulate their
learning strategies and
progress to improve and
obtain self-efficacy
Students can get
involved in learning

From the checking of My
Learning Planner, it was found
that some students could set their
own learning goals.

Some teachers could provide
students with timely feedback to
help them adjust their learning
strategies to fit their needs and
abilities.

Through observation in P.4-6
speaking lessons, students could
apply debating skills and express
their ideas in speaking activities.

Through observation,
some students were not
able to set their own
learning goals. It is then
suggested that teachers
should provide them
with more guidance and
supervision in the next
year.

More learning strategies
should be taught in order
to cater for learning
diversities.

Setting learning goals by
students can be retained
as regular practice.
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Target Strategies / Tasks Success Criteria Effectiveness Suggestions
From the learning Scaffold students and Students can be able to Flipped classroom strategy was Teachers will keep on
aspect provide timely self-regulate their found effective in catering for working out a more
2. Willing to seek individual support learning progress and diversities as teachers could do effective way to scaffold
knowledge (Scaffolding Theory) goals follow-up in the lessons to tackle students in a progressive

Design a variety of
interesting and
challenging
preparation tasks to
promote self-learning
(P.4-6)

students’ learning difficulties.
Through observation in the
lessons, students had shown
interest in the video and relevant
e-resources provided by teachers
and explored further according to
their own interests and abilities.

way and helped them
build up their ownership
in learning.

From the learning

aspect

3. Toimprove
personal thinking
skills

Use Think Aloud
Strategy to monitor
students’ thinking and
understanding in order
to internalize what
they have learnt

Students show
confidence to express
themselves in the
lessons and improve
comprehension

Through lesson observation,
teachers had adapted Think Aloud
Strategy in the lessons. When
introducing this strategy, teachers
made sure students had enough
language input. Teachers always
demonstrated first and helped
students how to adapt this strategy
in order to internalize what they
have learnt.

This strategy was found
effective in the lesson as
this aroused active
participation in class
discussion. Students
could know how others
came up with the ideas.
In the next year, teachers
can ask high order
thinking questions to
further develop students’
thinking skills.
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Target

Strategies / Tasks

Success Criteria

Effectiveness

Suggestions

Matching with the concerns of school development 2:

To promote and enhance positive character building

1. To cultivate positive
characters

To relate daily-life
experience with the
values introduced
(Integrity,
Commitment) and
incorporate into
different teaching and
learning modules

Students show integrity
and take responsibility
in daily life, commit in
learning activities,
school work and duties
Students can nominate
people who show
integrity and take
responsibility with
supporting evidence

Through lesson observation, the
moral values (Integrity,
Commitment) was infused in the
different learning modules and
language arts lessons.

From the Scheme of Work,
teachers had incorporated moral
values in learning and teaching.
The nomination activity had been
replaced by Postcards Writing
activity.

The moral values
(Integrity, Commitment)
were well consolidated.
In the next year,
‘Respect’ and ‘Courage’
will be introduced.

The implementation of
moral values will also be
stated in the lesson
plans.

2. To nurture students
to exert positive
characters

Make good use of
Well Being Passbook
Enhance peer
appreciation by
making good use of
postcards

Provide students with
authentic activities to
exert a positive mind
set

Students try their best
to do good deeds
Students show support
and appreciate others

Students were able to show their
love and care towards others
through writing postcards to one
another.

From the record of Well Being
Passbook, it was found that
students could exert positive

characters in school and daily life.

Most students had
shown their love and
support to others and
teachers should
appreciate their positive
attitude more.
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